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1. Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 1:08pm.

· Attendance: Doug Burbidge (chair), Paul Raj Khangure (administrator), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Sarah Parker (elected board member), Dave Cake (elected board member), Todd Rowlands (Swancon 2010 representative), Amanda Rainey (elected board member), Alisa Krasnostein (Swancon 2011 representative), Kathryn Hemsley (Swancon 2012 Representative), Jay Watson (Swancon 2011 Treasurer, Guest), John Parker (VillainCon Convenor, Guest).

· Apologies: None.

· Absent: None.

2. Matters Arising from previous minutes

2.1 Minutes of Previous Meeting 30/01/2011

The Minutes were Accepted, as amended, as a true and accurate record of this meeting.

2.2 Matters arising from previous meetings

2.2.1 Confirm Anna Hepworth has the 2009 publications and has delivered both the 2009 & 2010 publications to the Battye Library.
· DB had confirmed with Anna that she had both the 2009 and 2010 documents.
· DB had received a request from the Battye Library for the 2010 documents in addition to the 2009 documents.
· DB to provide Battye slips to Anna Hepworth and confirm she has delivered the 2009 & 2010 publications to the Battye Library.

2.2.2 Bank is still taxing interest, although legislation indicates a TFN isn’t required for them to stop this.
· EK reported she had provided both banks with the WASFF TFN.

· DB reported he had statements with amounts we needed to claim.

· DB added that he needed to find the forms to claim from the ATO.

· RW suggested checking the ATO website.

· DB confirmed he would do so, or follow up with ATO.

· Carry forward action.

· DB to follow up with ATO for a refund.

2.2.3 Swancon Membership database.

· RW had sent EK a list of which Swancon years need a membership list reconstituted from the receipt books.
· EK to send Stephen Dedman the receipt books and years for which membership records need to be reconstituted from the receipts.

· RW had sent DC all the lists so far.
· DC to manipulate membership lists and produce each convention’s membership list in a uniform format.

2.2.4 Disclaimer on Receipt Books & Receipt Book Replacement

· RW reported that the CSC had discussed this at the last meeting, and that the discussion was ongoing.

· RW added that the receipt books were pending confirmation on WASFF disclaimer.

· RW to report back on CSC decision.  

2.2.5 WASFF Disclaimer.

· RW had forwarded disclaimer for legal advice.
· RW to follow up with lawyer on legal advice.

· RW to report back following receipt of legal advice.
2.2.6 CSC to release strategic planning notes

· RW had emailed strategic planning notes to the list.

· PRK is working on a strategic planning document which will be circulated to the Board before the WASFF AGM.

· PRK to write and circulate Strategic Planning document amongst CSC and then WASFF Board.

2.2.7 Swancon 2010 books.
· EK caught up with JW and went through the 2010 books.

· A small cash surplus was identified in the books, which was an exact multiple of membership costs.

· EK provided the whole lot to the book keeper, who will be doing the data entry.

· EK reported that the books were closed from a WASFF perspective, and now with the book keeper for final reconciliation and AGM report.

· EK to follow up with book keeper for final reconciliation and report for AGM.
2.2.8 Perth Worldcon Community Engagement

· PRK had posted to the Dreamwidth community, and sent an updated email to DB for distribution.

· AR & AK reported that a panel item had been reserved for discussion of a Perth Worldcon at Swancon 2011.

· AR to provide PRK with link to Panel item to be held at Swancon 2011.

· PRK to forward DW community and Panel item details to SF BullSheet.
· DB to send email to WASFF & Swancon lists.
2.2.9 Convention Ticketing.

· Discussed at CSC and is ongoing.

· RW to report back on CSC recommendations.
2.2.10 Swancon Bidding Guidelines
· PRK had sent an updated to the CSC.

· The CSC will discuss at the next meeting, and provide a recommendation to the Board.

· RW to report back on CSC recommendations.
2.2.11 Term Deposits
· To be covered in Treasurer’s report.

2.2.12 Leaning Tower of WASFF
· Carry forward actions.

· DB to compact Leaning Tower of WASFF into smaller storage where possible, and report back on result.
2.2.13 Event Rules
· DC had drafted guidelines and sent them through to the Board list.

· The feedback and discussion on the list had been incorporated into the rules, and an update sent through.

· There was discussion about “responsible adult” vs “Carer / Guardian”.

· AK suggested wording along the lines of “a responsible adult, designated by a legal guardian”. 

· RW confirmed that the phrase “responsible adult” is consistent with other rules and wording we have.

· There was a general consensus on the wording “designated responsible adult”.

· RW asked DC how the rules matched the WASFF By-Laws for member behaviour.

· PRK read the section from the proposed event rules: “Anyone whose behaviour disrupts the enjoyment of, invades the privacy of, or makes the environment unsafe for other attendees, or disrupts the running of the event, may be asked to moderate their behaviour or leave the event, by venue staff, committee members and WASFF board members.”.

· DB read the section from the By-Laws: “18. Member behaviour at WASFF events shall not be aggressive, offensive or harassing. Such behaviour is not to be tolerated. If a member’s behaviour is inappropriate then it is preferable to indicate to the person that their behaviour is inappropriate. If the behaviour is extremely inappropriate or the inappropriate behaviour continues despite a warning, the convener of the convention organizing committee, or a board member may exclude the member.”.

· There was general consensus that they were broadly compatible.

· PRK indicated that he was in favour of the proposed event rules, as amended.

· AK stated her agreement with the proposed event rules, as they indicated anyone who is noisy can be asked to moderate their behaviour, not just children.

· DC suggested there may be some requirement for harmonising the language with the event rules so it aligns with the by-laws, but without the procedural aspects that are in the by-laws.

· KH asked how the weapons rules would apply to anything carried for personal defence, eg pepper spray. 

· DC suggested it was up to the committee to authorise, if they knew about it.

· SP asked whether it was actually a weapon or not, and this was briefly discussed, with suggestions of proposed wording to exclude items for personal defence.

· There was a general consensus to leave that section as is.

· DC to update the member behaviour paragraph in the proposed event rules to align with the By-Laws language, and send to Board list for an online vote.
2.2.14 2011 Books Handover
· Carry Forward Actions.

· EK to write Ambre a letter indicating that the Swancon 2011 books have been reconciled, handed over to WASFF, and that she had no further responsibility for them.
2.2.15 Book Keeping Reports
· EK is working with the book keepers to get the reports.

· Carry Forward Action.

· EK to determine which reports are required, their regularity, and work with the book keeper to obtain them.
2.2.16 Convention Budgeting
· Discussed at CSC and is ongoing.

· Pending input from book keeper and accountant.

· Carry Forward Action.

· Work with the CSC to develop budgeting requirements to balance convention budget timelines and scheduling without excessive overhead.
2.2.17 WASFF vs CSC responsibilities and boundaries
· RW reported that following the previous Board meeting, this topic had been discussed at the subsequent CSC meeting, and a proposal drafted.

· RW had forwarded the draft to the WASFF list.

· RW stated that he and DC hadn’t had time to meet in person.

· DC added that he was out of the country, which made meeting challenging.

· DC stated that they are complicated changes, and need some review, but that there were some irreconcilable differences between his view point and RW’s.

· RW concurred this was the case.

· Further discussion was postponed until the CSC report. 

2.2.18 Murdoch SF Collection
· DC reported that he had informally enquired of the state library, and discovered they had similar budgetary issues which would make it unlikely they could assist.

2.2.19 VillainCon
· SP had discussed running an event under WASFF with John Parker, and he had attended the meeting to present his proposal.

· JP reported that VillainCon had been scheduled for October 2nd and 3rd 2011, and that it will be launched as a room party at Swancon 2011.

· JP reported that he had met with EK and created a budget, which he circulated to the Board members.

· JP confirmed the VillianCon guests, with Grant Watson as the national Guest of Honour, and Justin Randall as the local Guest of Honour.

· JP stated that the venue, the Good Earth hotel, was signed off on and booked.

· JP reported that the amounts in the budget which weren’t confirmed were the airfare costs and the insurance contribution, as these hadn’t been defined yet.

· JP requested $750 from WASFF as a seed for an interstate airfare and confirmed he will endeavour to return that seed + 10%.

· RW asked if it would be a WASFF event or a JP Event with WASFF funds.

· JP confirmed he intended it to be a WASFF event, and that it would have a WASFF subcommittee of JP, Linda Deegan and Margaret Dunlop.

· TR enquired about room rates and number of nights listed in the budget. JP replied that the local guest would get one night paid for, and the inter-state and convenor three nights.

· JP added that if there was a deficit, he would be paying part or all of the convenor’s room himself, removing or lessening the deficit.

· DB noted that the membership numbers looked realistic and achievable.

· JP mentioned he’d be capping membership numbers at 75 to control costs.

· RW suggested adjusting the budget to include $750 in as an incoming amount, and $825 as an outgoing. JP did so.

· DB moved that

“A subcommittee consisting of John Parker, Margaret Dunlop and Linda Deegan be formed to run VillainCon in October 2011”. 

· Motion was seconded by PRK. 

· Motion carried, with abstention from SP.

· DB moved that

“The presented budget for VillainCon, as amended is accepted.” 

· Motion was seconded by KH.

· Motion carried, with abstention from SP. 

2.3 Online Business

2.3.1 SF History Website
· Discussion was held online to create a WordPress site at http://history.sf.org.au/ for the history project.

· PRK reported this had been done.
Correspondence

· DB reported that he had received a free book from Hachette which he had given to Swancon 2011 to be used as a prize.

3. Chair’s Report

· Nothing to report.

4. Administrator’s Report

· PRK reported that the AGM minutes for last year need further cleaning up before being presented to this year’s AGM.

· DB to review and clean up AGM minutes and forward to PRK for further review.

5. Treasurer’s Report

5.1 Bank Statements & Reconciliation

· EK reported that all four term deposits had now been closed, and the money transferred into the main WASFF account. 
· EK reported that she and PRK had signed a cheque for the final Swancon 2011 hotel payment and notified the Board, as the cheque had been larger than the amount previously approved. 
· EK moved that
“WASFF retrospectively approve that $36,480.00 be paid to the Hyatt Regency as the final hotel deposit for Swancon 2011”. 
· Motion was seconded by DB.
· Motion carried.
· EK reported that she had organised online viewing access to the Bank West accounts and shared her credentials with JW so that JW could view the 2011 account, as he was not yet a signatory.
· EK suggested that the Board have a separate banking meeting to make JW a signatory for the 2011 account.
· EK reported that WASFF is now down to just over $4,000 in the main account, and had the insurance invoice to come, plus any convention floats and the Swancon 2012 seed.
Convention Accounts

· EK reported that the Swancon 2010 Bank West account had been cleared of all but approximately $290 to cover the remaining outstanding cheques.
· EK reported that the Swancon 2012 Bank West account had been closed, as Swancon 2012 would be using the new Suncorp account.
· EK reported that due to the funds required for the Swancon 2011 Hotel payment, she had negotiated with PRK for Swancon 2012 to not get their approved seed until after Swancon 2011.
5.2 Book Keeper

· EK reported that she had attended many meetings with the book keeper, explaining various line items in the Swancon budgets.
· EK noted that the book keeper had requested to review WASFF’s cash receipting process and reported that she will be organising this.
· EK to meet with the book keeper to discuss WASFF’s cash receipting process and report back to the Board.

· EK added that the book keeper raised the matter of two “phantom Bank West bank accounts” and that when EK raised these with Bank West, she was told they were dormant accounts, with no money, but not closed.
· RW added that he believed they were old convention accounts that were due to be closed, but Bank West hadn’t done so.
· PRK noted that as we were moving away from Bank West, no immediate action was required on these.
· EK concurred.
CSC Report

5.3 CSC

· RW reported that he had sent the CSC minutes and strategic planning notes to the WASFF list.

· RW added that the last CSC meeting was on February 13th, and the next would be on April 3rd.

· RW reported that the Swancon bidding process is under review and is due to be considered at the next meeting, and a proposal sent to the Board for an online vote.

· RW to send proposed bidding guidelines to the WASFF Board for an online vote.
· RW reported that the membership database is with DC and Stephen Dedman.

· RW added that the ticketing system is scheduled for further discussion with Brendan Ragan.

· JP mentioned that Epic Events are a local company which do ticketing, for the cost of $1 per ticket. DC noted this for further investigation.

· RW reported that the WASFF Disclaimer was still with the lawyers, and that he would be following up again.

· RW to follow up with lawyer for legal advice.
· RW stated that new receipt books would be printed once the disclaimer was settled.

· RW commented that the strategic planning was complete, that PRK would collate the notes and create a proper document for circulation to the Board.

· PRK to write and circulate Strategic Planning document amongst CSC and then WASFF Board.
· RW noted that the CSC had no budgetary authority, and suggested that there would need to be an ongoing budgetary process for the CSC, rather than individual silos for conventions.

· DB asked for clarification and expansion of this.

· RW provided the example of a venue subcommittee taking on the organising of venues for the conventions, in which case the CSC would need to budget and fund that, with input / outputs from individual conventions.

· AK added that there could be multiple level of marketing, eg the CSC doing overall Swancon marketing with a budget, and individual conventions doing specific marketing for their conventions.

· RW proposed that these items would be removed from an individual convention budget, and amalgamated into a CSC budget for venues & marketing. 

· RW added that if we want to move towards this over time, it would require the budget approval process to change, or for the board to delegate authority to the CSC, and that it would depend on what the strategic planning report recommended.

· KH enquired if this would remove the individual convention budget.

· RW responded that it wouldn’t, that individual conventions would still have their own expenditures and incomes in their own budget.

· DC suggested that this was possibly putting the cart before the horse, and that the Board would need actual budget items which were not linked to a single convention to determine the best way of doing it.

· AK pointed out that if the budget wasn’t there, then a convention committee would not necessarily think of it as an option or think within it as a framework.

· DC commented that the purpose of the CSC was to develop a different framework for thinking of conventions.

· RW concurred and noted that this was more a foreshadowing possible changes in the future, rather than an immediate request.

· RW reported that the CSC is considering whether it is worth engaging a marketing expert to guide overall marketing. RW reported that he had intended to ask for budget, but will now wait until after Swancon 2011.

· RW reported that the CSC was establishing subcommittees for finance, venue, program and marketing.

· DC enquired if they’d be subsets of the CSC or whether they’d be broader. 

· RW replied that there’d be both, with CSC members and broader involvement, such as all the convention treasurers on the finance subcommittee, led by the WASFF treasurer.

5.4 Swancon 2010

· The books have been finalised and are with the book keeper for a final report.
5.5 Swancon 2011

· JW reported that he was still working on a bank reconciliation and membership update.

· JW noted that 2011 is drastically down on budgetary funds compared with their forecast.

· JW thanked WASFF for paying the hotel bill, as that allowed the convention to go ahead, regardless of membership numbers.

· JW reported that he was currently determining what upfront costs were required before the convention, eg AV equipment, art show equipment, etc, so as to have a better idea of expected expenditure.

· JW added that he was working out how to use the hotel reward points to reduce the guest accommodation costs.

· JW stated that Swancon 2011 required at least 250 full members at the door to break even.

· DB asked if they were behind on membership numbers.

· AR responded that they weren’t and that Swancon 2011 just had high targets for door membership sales.

· EK noted that getting a programme out would assist in drawing memberships.

· AK replied that she was aware of this and working on it.

· RW asked if there was a budget vs actual report for income.

· JW to provide income vs actual report, for the Swancon 2011 budget, for the next CSC meeting.

· EK mentioned that the report from book keeper suggests that there’s a deficit of $15,000 in fund raising.

· RW expressed a concern that the Board did not know what the numbers are, and did not have any indication of the convention financial outcome. 

· JW to provide updated expenditure forecasting, for Swancon 2011, for the next CSC meeting.

· JW stated he was confident that the convention could pay all the ongoing costs, but was concerned that they might not be able to pay back all of the recent cheque.

· JW estimated the convention might run at about a $25,000 - $30,000 deficit, in a worst case scenario, if no further memberships were sold, but that he hadn’t included the decrease in expenditure, only the decrease in income. 

· RW asked to see the numbers. He added that there was not much they can do to increase revenue, other than attract more members.

· PRK added that there may be an opportunity to cut costs. RW commented that cost cutting was limited at this stage.

· EK asked JW if Swancon 2011 would be able to pay the insurance bill, of approximately $3,300, due before the convention. 

· JW reported they could, given they also had $6,000+ in their PayPal account.

· EK emphatically noted that amount needed to be cleared into the bank account ASAP.

· JW to clear the funds from Paypal Account into the Swancon 2011 Bank Account.

· RW added that it’s important that AK & AR recognise that a deficit is not their fault.

· PRK suggested the CSC cover this in greater detail, and report back to the Board after next week’s CSC meeting.
· RW to refer to CSC for discussion and report back to Board.

· DC mentioned that using specific companies, such as Matrix for AV, allows those invoices to be paid after the convention.
· AR reported that WestTV is doing an interview and want a free membership as a promotional prize.
· AR added that Harper Collins is doing promotion at all Perth Dymocks stores and wants a free membership as a promotional prize.
· AR moved that
“The Swancon 2011 budget be amended to include two additional free memberships for promotional prizes”. 
· Motion was seconded by DB. 
· Motion carried, with abstention from AK.
· RW reported that the Swancon 2011 program was on track.
· AK and AR reported that there hadn’t been any further committee meetings, but that Swancon 2011 had been conducting business online and via subcommittees. 
· RW requested a report, based on the online discussions, be sent to the CSC.
· AK to provide report of Swancon 2011 discussions, in lieu of minutes, to the CSC.

Swancon 2012

· RW reported that the Swancon 2012 budget had been presented to the CSC, was amended and had then been approved by the CSC. He added that it was now ready for presentation to the Board.

· SP pointed out that she hadn’t had sufficient time to review the budget, as it had only been sent out that morning.

· RW moved that

“the Swancon 2012 budget, as presented, be approved”.

· Motion was seconded by TR.

· Motion carried, with abstentions from KH and SP.

· KH reported that Swancon 2012 have a new committee member, Mirai Raine, who’s the venue co-ordinator. KH noted that Mirai had WaiCon venue co-ordination experience.

· KH added that Swancon 2012 have been working on their launch.

5.6 Rules / Regulation Changes

· RW reported that following a request from the last Board meeting, the CSC had provided recommendations on By-Law changes to cover the cases of dismissing / replacing convention committee members.

· RW added that there had been ensuing discussion on the list.

· RW reported he had then sent an updated set of proposed rules, based on the feedback.

· RW read through the rules, and there were subsequent discussions on particular paragraphs and the exact wording. RW changed the wording as a general consensus was reached by the Board.

· There were two points of contention, where consensus was not reached. They were whether natural justice was evident within the rules rather than just stated as being evident, and whether dictating the committee decision making process was appropriate. There was considerable discussion about these two points.

· DC suggested the committee decision making processes should be separate to committee replacement, and voted on separately.

· RW agreed, but pointed out the two were closely related.

· RW to update the wording as discussed, formulate into an online motion for By-Law changes and call for an online vote.

General Business

5.7 Awards Discussion

· Awards discussion was held in camera.

5.8 Committee Memberships

· RW mentioned that it had come to his attention that some committees had been providing the organising committee members with a free membership.

· RW suggested that his understanding was committee purchased their membership at the launch price.

· EK concurred that was her understanding too.

· RW noted that this should be specified.

· DB concurred.

· RW stated he would include the change in the by-law changes he would email out.

· AR suggested that a section be added about free memberships requiring specific approval.

· RW agreed and stated that he would add that.

· RW to send proposed By-Laws to mailing list for discussion and vote. 

5.9 Murdoch SF Library Collection

· EK reported that she had recently visited the library collection with several other members of the community.

· EK reported that there had been heated discussion about why volunteers weren’t permitted in to assist with cataloguing. Following this, the librarians said they would take it to management to see if they could get approval.

· The Library is currently cataloguing the film tie-in novels, for the Murdoch film department.

· The Library’s next project will be to catalogue the fanzines, which had an estimated cost of $5,000.

· EK reported that Chris Creagh had two of the archive boxes from the collection, which are of unknown origin / value to the Library. EK also had two of the boxes. The Library is not expecting these back.

5.10 Board Member support

· EK mentioned that counselling had been requested by several Board members last year, and that it had not been delivered.

· DB confirmed that there had not been a time where everyone was available with a counsellor, and that the action had faded away.

· EK raised the concern that the rest of the Board did not provide enough support at the time, and she was left to source her own counselling.

· DB acknowledged this on behalf of the Board.

AGM

· PRK asked what was required for the AGM in terms of notice / By-Law changes / etc.

· RW stated he would give a CSC report, but that the convenors would also need to give a report.

· RW added that EK would need to produce financial reports.

· DB stated he would ask Nick Evans to be the returning officer.

· DB noted that formal notice needs to go out to all members at least 14 days before the AGM.

· DB stated he would put together agenda and collate any regulation changes, and these would need to be sent to the membership list and go on the Swancon & WASFF websites.

· DB to collate agenda and regulation changes and send to PRK and AR for distribution.
· AR to send AGM notice to membership lists and put on Swancon site.
· PRK to put AGM notice on WASFF website.
· DB asked RW if he would chair the Board election section, as DB would be standing for election. RW confirmed he would do so.

· DB reported he would sort ballot forms for the Board Elections & Swancon 2013 vote.

· DB to provide ballot forms for the Board Elections & Swancon 2013 vote.

· PRK noted that there were a couple of sections in the constitution which got missed when elevating / repealing last year. He stated he’d send to RW & DB to include in By-Law changes.

· PRK to send proposed By-Law & Regulations changes to RW & DB.
6. Meeting Closed

· Next Meeting: 24th April 2011, 12:30pm, Hyatt Regency Hotel, East Perth.

· The Board Meeting was closed at 5:38pm.

